




































































that is. He will have to go back to the prior year’s statement to determine the correct
amounts. He will give those numbers at the next meeting. He will also go back and look
at the projected number for 2017 but he will proceed with caution in regards to that item
because it could decline more rapidly than any other number on the budget if something
were to happen in the market.

Council President Jones asked about a special tax to only fund one item and once that
item is built the tax goes away. He couldn’t remember what it is called.

Mr. Marsh said he thinks Council President Jones is talking about the General
Obligation Bond and it can be looked into.

Council President Jones asked if the details pertaining to Small Tools are in Mr. Marsh’s
other notes that he had asked about earlier. Small Tools is the section he has the most
questions about because every line item has considerable increases.

Mr. Marsh said yes.
Council President Jones asked Mr. Marsh to send those notes to him.

Mr. Marsh said he would and explained that Small Tools has office equipment, PC
replacements, and things of that nature; items that generally are not small but also not
$5,000 per ticket for capitalization. The goal is to plan ahead to replace PCs instead of
coming back to Council with a request to use Contingency Funds. On top of that there is
a little extra built in in case a printer goes down. Staff needs to be able to replace the
printer right away instead of waiting to bring it to Council.

Council President Jones said he just wants to make sure everything is accurate. The
average over the last three (3) years has been $3,500.00 and it has gone up $11,663.00.
He knows the office furniture is included in that and thinks that might be causing his
confusion. He does not think of office furniture as small tools.

Mr. Marsh said Small Tools is defined as items of durable nature that have more than
one (1) year of longevity and generally fall below the $5,000.00 mark for capitalization.
Anything from a printer or PC to a hammer or a chainsaw falls into that category,
creating this sort of misnomer.

Council President Jones brought up past discussions on lumping items into broad
categories and the purchase of items for Capital Projects that could go under sections
like Small Tools.

Mr. Marsh explained, with Capital Projects, all items purchased to complete projects go
under Capital Projects but some of those items fit the description of Small Tools. He
understands how someone could come in and say certain items are needed so why not
charge them to a Capital Project and then tools the City could not get otherwise are on
hand. Staff keeps an eye on that to make sure what is going in is appropriate and
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hopefully the reporting mechanism of activities by project will help to highlight
changes. Anything that does not look right will be questioned.

Council President Jones said he understands.
There were no further questions.

Mr. Marsh said it sounds like one (1) more dedicated meeting is needed. Since July 25,
2016 did not work for Council member Buban-Vonder Haar, he suggested Monday,
August 8, 2016.

Council President Jones asked if a Wednesday or a Thursday would be okay with
everyone else. He can do Mondays if necessary, but they are a little more difficult for
him.

Council Member Buban-Vonder Haar asked if he still wanted the week of August 8,
2016.

Council President Jones said the week doesn’t matter to him.
Mayor Stear asked when the public hearing is set.

Mr. Marsh said the regular City Council Meeting on August 16, 2016 is when the
tentative budget is to be set. As long as one (1) more budget meeting occurs before then,
all the numbers can be finalized and brought forward to set the tentative budget with the
public hearing following on September 6, 2016. That is when the official adoption
would take place.

Council President Jones asked if City Engineer Gordon Law’s presentation would take
very long.

Mr. Marsh said Mr. Law wanted to talk about his next steps, especially regarding
retirement and the inclusion of a City Engineer Trainee.

Council President Jones said he was thinking about an hour for Mr. Law and an hour to
discuss the rest.

Council Member Buban-Vonder Haar reminded him that it took six (6) hours last time.
She doesn’t mind tacking the budget meeting on to another Council Meeting if it can be
done quickly but she did not want to stay until midnight like the last time.

Council President Jones said he is fine with either; he would just prefer a Wednesday to
a Monday.
Council Member Buban-Vonder Haar suggested Wednesday, August 10, 2016.
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Mr. Marsh said that would give Staff until Thursday evening to get the tentative budget
out for the Council Meeting Packet but he thinks it can be done.

Council Member Buban-Vonder Haar said the preceding week, maybe August 3, 2016,
if that would work.

Council President Jones liked August 3, 2016 because it allows for staff to go back over
things if something comes up. He feels a regular meeting should be sufficient to
complete the budget though.

Council Member Buban-Vonder Haar agreed.
The next budget meeting was set for Wednesday, August 3, 2016 at 6:30 pm.

Council Member Cardoza asked why the Commissioners are increasing by 4% if the
Cost of Living is 1.5%. It puts the City of Kuna in an awkward position.

Kuna Police Chief Justin Dusseau explained it is an area where he has very little control.
He was not at the meeting, but he believes the Sherriff asked for 5% but was given 4%.
Chief Dusseau always projects out to a 3% increase because they hardly ever go over
3% and over a ten (10) year period the average is 2.2%. He agrees that this does put
Kuna in an awkward position. If Kuna was not in line with the rest of the County no one
would want to work here. He has to stay in line with the County which creates an issue
because Kuna has other employees. Unfortunately, he has no effect on that.

Council Member Cardoza said he has no problem with that but his problem is probably
with the County Commissioners who have a contract with Kuna, Eagle and Star. He
wanted to know why Mayors and Councils were not involved or forewarned of the 4%
raises when everyone else will be going with the 1.5% per this year’s COLA.

Chief Dusseau said he tries his best to predict which way it will go, all the way from 0%
to 3%, but he usually doesn’t know until it is done. Then he comes back and shares it
with the Council. Usually he presents his budget to Council before the Commissioners
make a decision and this year he was off by 1%.

Mayor Stear said the only thing he can suggest is asking the Sherriff if he feels it would
be appropriate, in future years, to share the information he will be presenting with Chief

Dusseau.

Chief Dusseau said he has asked. He will continue to have that conversation with the
Sherriff though because it makes things go much more smoothly for Kuna.

Council President Jones asked Chief Dusseau if he had a COLA last year.

Chief Dusseau said last year was 2%.
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Council President Jones said he has no issue with it and appreciates everything they do.

Mayor and Council thanked Chief Dusseau.

3. Adjournment 8:30 pm
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Chris Engels, City Clerk
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